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An adept manufacturing operations personnel with wide range of experience spanning over nine years in packaging and manufacturing operations management skilled in troubleshooting, breakdown Elimination, Defect handling, and integrated work systems.
I possess a proficient level of computer appreciation, with good interpersonal and leadership skills 

PROFESSIONAL FORTE
	· Breakdown Elimination
· Good manufacturing practice 
· Loss Elimination

	· Autonomous maintenance
· Preventive maintenance
· Statistical process control
· Automation and Robotics
	· Running line standard
· Inspection and Sampling
· Material utilization
· Deviation Management

	· Lean manufacturing 
	· Six sigma certified
	


					work history

Chi Limited, Ajao Estate, Isolo Lagos. 
       Production manager October 2018 - Till date
 Key Responsibilities;

· Drive start-up and shut down of production plan from processing to packaging area.
· Ensure adequate manpower are available for production.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
· Champion the enforcement of quality services by establishing and enforcing company policy.
· Coordinate effectively all activities during cleaning of filling/packing machines (RLS)
· Ensure the availability of raw materials and packing materials for production.
· Ensure all workers follow the safety standard of the company.                                                                                                                                                                                        
· Provide technical support to the team during breakdown.
· Enforce hygiene on the production floor.                                                                        
· Oversee the weekly production plan and setting daily production target.                                                                                                                                                                                                                                                                                                                                                                                                                         
· Ensure proper reconciliation of material usage and production figures with the warehouse.                                                                                                                                                                                                                                                                                                                                                         
· Ensure machine downtime is reduced by swiftly reporting the fault to the machine     engineers

· Implementation of 5s standard on the production floor
      
· Prepare necessary paper work and maintain records of all documents.

· Provide daily updates on loss on raw and pack materials.


Procter & Gamble- Agbara, Ogun State, Nigeria (www.pg.com/en_NG)

Shift Production Leader  (September, 2014 – September, 2018.)
Key Achievements;
· Installation and commissioning of Sanitary pad  Machine (LCC Line 1)
· Installation and commissioning of Sanitary pad  Machine (FGC  Line 1
Key Responsibilities; 
· Repair and maintenance of Femcare E-Line1 and 2 production machine.
· Lead different SKU change-over process for FGC and LCC sanitary Pad production machine
· Ensure Line-out is done before change over-Activities
· Ensure Product are produced with the right QCP during shift
· Troubleshoot any out-of-limit production process parameter and restore to base condition
· Focus on safety, product quality, troubleshooting, and  resolving problems in a  safe, and efficient manner
· Lead Autonomous/progressive Maintenance (AM/PM) within my team.
· Follow all Good Manufacturing Practices, (GMP), SOP
· Act as safety inspection system owner
· Coordinate production activities during my shift
· Participate in scheduled CIL on machine 
· Review defects and fix defect lead to top production losses
· Establish process parameters for production purpose with zero effect on machine reliability and quality of finished product
· Lead investigation for any failure mode that affects machine reliability 

             Production/Process Technician    (January 2010 – August 2014) 
Key Responsibilities; 
· Repair and maintenance of Femcare LCC & E-line production machine.
· Carry out change-over task on LCC & E-line Always line for different SKU
· Autonomous/progressive Maintenance (AM/PM) on owned equipment.
· Follow all Good Manufacturing Practices, (GMP), SOP
· Safety inspection system owner
· Prepare and load raw materials
· Participate in scheduled cleaning, inspection and lubrication on machine 
· Identify, report and fix defects on machine
· Replace defective parts on machine

PROFESSIONAL TRANING 

· Maintenance and Repair of optimal packaging machine at Optimal Innovations, schwaebisch hall, Germany.
· Advanced Packaging Training at Procter and Gamble, Cairo plant
· HSE Awareness Training					
· Basic electrical safety
· Flow, Pareto and control Charts, Cause to Effect diagrams, Process capability.
· Integrated work System (IWS Phase 1 to 3)
· Work process improvement training (Step 1 to 3)		
· Factory Daily Directory settings
· 6W-2H and Why- Why analysis training						
· Autonomous/ Maintenance AM step 1-3			
Education
Petroleum training institute. (Delta State).                                                    2005-2007
            .    HND Electrical/Electronic Engineering
Lagos State Polytechnic (Lagos State, Nigeria) 				2002-2004
· OND Electrical /Electronics Engineering
Baptist Boys High School. (Ogun State, Nigeria)				1991 - 1997
· Senior secondary school certificate
KEY IT SKILLS
Enterprise Solutions 
·  SAP, Proficy
Microsoft Suite Proficiency 
· Excel, Word, PowerPoint, Outlook, Access

INTERESTS
· Music, Reading and Football



